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2007, WWF established the New Generation Plantations 

(NGP) platform engaging plantation forestry companies 

and government forestry departments.

2009, NGP publishes its concept on how tree plantations, 

when responsibly designed & managed, can benefit 

people and nature.



The Sustainability Equation

Halt resources depletion (e.g. Deforestation-free)

+

Produce well (e.g. New Generation Plantations)



A learning and influence platform between 

WWF, companies and governments.

• State Forest 
Administration of 
China

• Forestry 
Commission of 
Great Britain

• Governo 
Estadual do Acre, 
Brazil

• APSD

• Arauco

• CMPC

• Fibria

• Kimberly-Clark

• Masisa

• Mondi 

• Portucel

• Stora Enso

• Suzano

• UPM



Vision - A new generation of plantations in harmony with people 
and nature

Mission - promote better plantations by sharing knowledge and 
experience

Goal – plantations contribute positively to communities and 
ecosystems



Relationship between WWF and Participants 

has matured to significant trust, bringing 

transparent and honest dialogue

NGP is an evolving process of self-discovery 

and collaborative, practical learning
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NGP NGP can rehabilitate degraded landscapes, expanding:

• Forest  cover, through mosaics of new plantations, natural forest restoration and 

responsible farming

• Ecosystem services, improving water, carbon, nutrient and biological cycles

at degraded landscapes

• Forest  cover, through mosaics of new plantations, natural forest 

restoration and responsible farming

• Ecosystem services, improving water, carbon, nutrient and 

biological cycles

Bahia, Brazil

PRODUCTION LAPRODUCTION LANDSCAPES

NDSCAPES



Sustainability is a journey, 

not a fixed destination 

The NGP platform experience is, 

the process is as critical as the concept



NGP carries particular significance, because

the shared space it has created cut across

ideological boundaries, building tangible

solutions that blend diverse experiences,

competencies and expectations





Some facts about Russian forests: 

Total area: 1183 mln ha (first in the World, 20% of the World’s forest cover)  

Industrial forests (rented for logging): 177 mln ha 

Public property only, national-level forest laws and regulations (Forest 

Code (2006) and many more!)

FSC certified: 40 mln ha (second after Canada)

Damaged by forest fires every year: 6.2 mln ha (satellite data, 2014)

Illegal logging: 20 – 40 mln m3 every year (no official data)

Lack of democratic experience and stakeholders participation  

Russian forests: big wealth, big challenges



Extensive forestry means massive degradation of accessible 
forests: both for valuable timber and biodiversity   
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Large scale transformation of tree species 

composition in secondary growth forests – from 

coniferous and oak to aspen and birch with low 

value to the industry = incentive to log intact 

forest landscapes and other HCVFs 

Map: Bartalev S., D. Ershov, A. Isaev et. al., 2004 



Russian Intact Forest Landscapes at risk:
- from 2000 till 2013 the area decreased for 7,5% -- from 276 to 255 mln

ha (or 1,6 mln ha per year or 4400 ha per day)

- the most timber-productive IFLs could be lost in less then 50 years 

- the key factors of loss are man-caused fires (58%), logging (23%) and 

mining (16%)

- key areas of destruction – Yakutia Republic, Krasnoyarsk Krai and 

Irkutsk Region     



Strategic choices of the Russian forest sector:   
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- Improve forest management in secondary industrial 

forests: better reforestation, intermediate logging and thinning, 

improved protection against fire and insects, or

- Continue logging in more or less accessible IFLs and other 

high conservation value forests: loss of biodiversity and other 

ecosystem services, continued forest degradation, loss of 

credibility of FSC …         .  

“Do not Disturb IFLs” … Motion 65  



Russian Forest Policy: Wind of Change?  

• “Basics for the State Policy in the Sphere

of Forest Use, Conservation, Protection

and Regeneration till 2030” are approved

by the Government of the Russian 

Federation September 26, 2013

• Review of best practices (WWF), working group with the Federal 

Forestry Agency (that included WWF and Greenpeace), and public 

discussion, including roundtables with NGOs (around 30) and 

responsible forest companies organized by WWF under WWF-IKEA 

Partnership on Forests 
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“Basics of the State Policy are aimed on exclusion of 
the extensive model of forestry, focused  on continuous 
involvement of new forest areas into logging, that has 
negative impact on forests of Russia …”
Cited by from the news of the Ministry of Natural Resources and Environment on approval of the Russian Forest 
Policy, September 23, 2014 
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Russian Forest Policy: from extensive to intensive 
forest management  



Area of forests of Sweden is 3% of the area of forests of Russia, however, 

Sweden harvests 80 mln m3, annually and Russia – about 200 mln m3

Russian forest management is extensive

97%

3%

Леса России

Леса Швеции

Russian forests
Swedish forests



Biomass Productivity of Forests in Russia

(green is high) 



Some serious risks of intensive forest 
management

• Lack of understanding at the federal level in Russia: nature 

conservation protection measures have to be developed and 

introduced at the same time when logging rules would be adapted for 

the “intensive” model 

• Intensive forest management in Finland and Sweden 

with a focus on biodiversity conservation on protected 

areas only from 1940-ies till 1980-ies
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Some serious challenges in Russia:

- Lack of state investments and no tools to guarantee security for private 

investors to more appropriate forestry // generally negative investment 

climate

- Gaps in legislation // regeneration and logging rules and practices

- Lack of experts and qualified practitioners

- …, …, …    



Dialogue on intensive and sustainable forest management in 

Russia  (and beyond?) is needed

What, where and how much 
timber should be produced?

What forests should be left intact 
for social, biodiversity and other 

ecosystem values?

What is “intensive” and what is 
“sustainable” forestry? Can 

intensive be sustainable at the 
landscape level?

What biodiversity conservation 
measures should be enforced in 

intensively managed areas?

A landscape approach 
and stakeholders’ 

dialogue are needed



Some possible stakeholders of the Boreal Forest Platform
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Producers and their suppliers

Retail and their suppliers

Academia

Federal authorities

Regional and municipal 
authorities

National-level and 
international NGOs

Regional and local NGOs

Space 

reserved for 

you! 
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May 19, 2015 – the first meeting of the 
Platform

Plans: study tour at the WFC (Durban) in 
September

Study tour in Komi (Russia) in October

Tbc.



An African Proverb

“if you want to travel fast, travel alone.  

If you want to travel far, travel together”

nshmatkov@wwf.ru

mailto:nshmatkov@wwf.ru

