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O Megatrendsare large, transformativg
global forces that define the future
having a fafreaching impact on busines
economies, industries, societies

the riverd it is easy to follow and adapt tc
but hard to struggle against.

Think of megatrends as a strong current |

Megatrends



[ q URBANISATION

0 2/3rds of all people will live in cities

0 Megacities will continue to emerge
and grow in the southern hemisphere
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SUSTAINABILITY IN ACTION

S~ | EVERYWHERE

0 Sustainability is moving from

12 RESPOMSIBLE

CONSUMPTION

discussion to action everywhere (x)

193 countries have adopted the R\LN

UN Sustainable Development = S

Goals oy
THE GLOBAL GOALS

For Sustainable Development
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MOBILITY REVOLUTION

o Increasing mobility of goods and people
with less footprint and traffic jams

o High growth of installed robots since
2012

0o 100% automation will be target from
manufacturing to distribution

Worldwide annual supply of industrial robots
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Megatrends

C%_\) DIGITALIZATION &

CONNECTIVITY ot Poputatir éq? éﬁ%
SRS

o Everything and everyone connected
0 Increasing empowerment to the consumer

Devices and

o New opportunities for generation of data
and value creation from data e -

(g TRANSFORMATION OF

&
o VALUE CHAINS 88 BEYOND DEMOGRAPHICS

o Traditional value chains is o Age, gender and origin are not longer key to
constantly challenged by new defining consumers

players and business models o People expect full customization

0 Entrepreneurs with new ways of
solving problems are the rising
stars, number of start-ups beat
records in 2015




Megatrends

Megatrends will impact all organisations

TRANSLATING INTO FUTURE BUSINESS PERSPECTIVEBOR BETTER USE “I%Es

Trend report #X

Packaging Opportunities
PR Whg[e can we find
opportunities?
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Future Business Perspective

Future BusinessPerspectives

SHAPING THE FUTURE FOR ALL ORGANISATIONS “I%Es

Future Business Perspectives
How does this impact
organizations?

Problem -solving for mega cities

Enable helpful brands to succeed

Design for no humans

Generate, share and profit from data

Capture the real value

Make it user -oriented for real
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Future Business Perspective

Problem-solving for mega cities

URBANISATION IS CAUSING A SHIFT IN POWER AND NEW CHALLENGES NEED TO BE SOLVED “I%Es

A Cities account for 70% of greenhouse gases today

A Consuming a lot of resources while producing little

A 2/31s of all consumers will live in large cities

A Lifestyles will change ; more stress, more health problems and more single households

A Megacities south of the tropic of Cancer takes over

A There is ashift in power from north to south & east
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Problem-solving for mega cities

Future Business Perspective

COMPANIES THAT SUCCEED IN HOLISTIC PROBLEM SOLVING FOR MEGACITIE S WILL PROSPER “I%Es

A Companies need to rethink and innovate how to:

A Secure efficient supply of food & beverage and other goods

A Manage recycling systems within cities

A Minimize waste of high volume products
e.g. food, building materials, health care and packaging
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Participatory service of

street improvemerits Domino's Pizza unveils U.S. infrastructure
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FACT Every yearinthe US alone, 29 bil-
lion plastic bottles of water are produced,
and lessthan 1 out of 6 goes into recycling

(Mational Geographic).
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Problem-solving for mega cities

PACKAGING COULD BE PART OF THE PROBLEM OR PART OF THE SOLUTION “I%ES
EXAMPLE: RECYCLING OR RECOVERY TO AVOID WASTE

8% CASCADED
RECYCLING?

4% PROCESS
LOSSES

2% CLOSED-LOOP
RECYCLING'

How can packaging be a problem-solver?




" .
=2

ICELAND Supermarket pledges to remove all plastic




Future Business Perspective

Enable helpful brands to succeed

EVERYONE WANTS TO BE PART OF A SOLUTION, NOT A PROBLEM “I%Es

A 66% of consumers say they arewilling to
pay more for SUStalnabIe brands Risk mitigation Avoid firms with unethical conduct  Enhance performance

A Millennials work at companies that have a 73% 35% @ 52% @

purpose over financial success

Why are investors considering sustainability issues?

. . . . - PWC, Investor Survey, 2014
A Investors see sustainability asindicator for

long -term success

A The UN Sustainable Development Goals
are highlighting companies part of a
sustainable future THE GLOBAL GOALS

Far Sustainable Development




Future Business Perspective

Enable helpful brands to succeed

COMPANIES THAT HELP IMPROVING LIFE FOR EVERYONE ON THE PLANET “I%Es
WILL BE THE TRUE WINNERS

THE BODY SHOP

A Companies need to rethink and innovate how to:

ENRICH

NOT EXPLOIT.
(It’s in our hands)
Our story started with Anits RoddIck's bellef in

‘something revolutionary; that business could be a force
for good, and in 1976 The Body Shop was born.

AUs e S DG®ussinessDrivaer

Today our g
ENRICH ENRICH ENRICH
OURPEOPLE  OURPRODUCT  OUR PLANET
A Make sure to be part of The Solution " fr ot g o
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Future Business Perspective

AtNSes

Enable helpful brands to succeed

ARLA make
packaging
differentiate
more from other
brands.

Based on
packaging
sustainability .



