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Project
goal

Create holistic, locally accepted
sustainable marine and coastal
zone plans

* Develop methods and tools to
better visualise and evaluate
different values and interests

* Develop methods for an inclusive
approach in the planning process
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16 Projektpartners

e Linsstyrelsen Ostergdtland (lead)

* Norrkdpings- och Valdemarsviks
kommuner

* Linkdping University CKS Centrum for
kommunstrategiska studier

* Hela Sverige ska leva Ostergdtland
* Coompanion Ostergdtland
* AspOja fastigheter AB
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Dnepro Ukraina
Tredjelandssamverkan
Finansierad av Svenska
Institutet S, siensia

e institutet

e Government of Aland
e Kokar Municipality

e Latvian Ministry of
Environmental protection
and Regional Development

* Riga Technical University

e Carnikava, Saulkrasti and
Salacgriva Municipality

* Tallinn University of
Technology
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Results

* Local sustainable marine
and coastal zone plans in

€3S

* New methods and tools
for the planning process

This is what Cogmpanions role is, together
with mobilization dfstakeholders,

developing new services; cooperati
businesses, networks, meetingplaces European Union

European Regional
Development Fund
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Budget
* Total budget 3.1 milj. €

Duration of the project 2018 - 2020
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Varfor?

* Unik och hogst relevant kunskap tidigt i planprocessen
* Lokalt engagemang och forstaelse
* Forenklad och hjalp/mobilisering infor implementeringsprocesser

* Kred for/okad kunskap om planerande myndighets uppdrag och
arbete

e Starkt demokrati — samhallskontraktet

* Medborgare — inte motborgare



Vad?

* Delad makt “Top led — bottom fed” — kan aldrig delegera ansvar
* Langsiktighet
* Vad ar det vi ar beredda att dela?
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Hur?

* Infrastruktur for medborgarinflytande

Aktiv

Berord




Exempel metod

e LEA (Lokal Ekonomisk Analys)
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 Lokal utvecklingsplan = ”prata kommunska

* CKS rapport om arbetet i Ostergdtland



"In these troubled, uncertain times, we don't need more
command and control; we need better means to engage
everyone's intelligence in solving challenges and crises as they

arise.” |

Margaret J. Wheatley
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