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Structure

My ideal plan The reality

1. Treats and challenges 2022-2024; 1. Treats and challenges 2022-2024;
2. Preparedness; 2. Response;

3. Response; 3. Lessons learned;

4. Recovery; 4. Preparedness;

5. Lessons learned:; 5. Recovery (for future);



War in Ukraine, 2022-ongoing




Threats and challenges, 2022

v broken national and international logistics (no flights, blocked sea);

v' broken food, feed and medicines chains (national production and import, army
production);

v’ food security (targeted attacks on food warehouses, data protection);

v' misled farms and shouted animals (dead carcasses, animal disease suspicion to be
excluded);
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refugees (rabies spreading);

AN

left animals (uncontrolled animal movement, no food issues);

AN

utilization of dead carcasses and food wastes (broken logistics, increased numbers);



Threats and challenges, 2023

v’ electricity (food safety);

v flood (Kahovka dam ecocide);

v" nuclear threats (nuclear power plant);
v’ chemical threats;

v’ biological threats;

v’ rabies spreading;



Threats and challenges, 2024

v’ electricity (food safety);

v’ chemical, biological and nuclear threats;
v’ veterinarian staff;

v’ electricity (food safety);

v’ rabies spreading;



Response

everyday coordination meetings;

core group experience;

new logistic routs (food security);

national production and import, army production (put in hunger, help to producers);

data protection, food security group, (night logistics prohibited);

dead carcasses, animal disease suspicion;

rabies spreading — free vaccination free, information campaign;

flexible protocol in place in occupied territories

electricity (food safety) — recommendations to consumers, to businesses, generators, critical infrastructure;

flood (Kahovka dam) — water diseases;
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nuclear threat — simultaneous training for evacuation, ventilation food warehouses, risk assessment,
contamination zones assessment;



Lessons learned

Your preparedness plans will be changed all the time.

You must have crisis teams and groups, proper communication tools, and crisis infrastructure (labs,
utilization, disinfection).

You need to think not in a standard way.

You need to make your rules flexible.

Cross-sectoral internal cooperation is highly important.

External partner cooperation is highly important.

NGO professional cooperation will be a reliable partners.
Humanitarian aid (food) must be highly controlled (food security).

You will always find a solution.



Any questions?



Preparedness

Assessment of human resources (crisis group);

Assessment of veterinary infrastructure (labs);

Assessment of national production and import (food, feed, veterinary medicine, vaccines);
Communications tools (with the internet, without internet, electricity, internal external)
Data protection (food security);

Biological protection;

You need to prepare protocols and scenarios;
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You need to train staff with different threats scenarios;



Recovery

v land mining (limited crops, food security);
v land contamination;

v" water contamination;

v’ air contamination;

v’ infrastructure;

v" Human resources;



Thank you for your
attention!
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