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Presentation Outline 
• Countries of operation  and context overview in the Horn of 

Africa 
• Type of crisis with potential to disrupt livestock services 

delivery,  
• Disruptions experienced in the disease management 

protocols
• Adaptive measures to sustain disease control measures  
• Interventions relevant for animal health services in times of 

crisis
• Possible negative and positive impacts of crisis on livestock 

production systems and disease control programs  
• Preparedness measures that governments and 

humanitarian actors can institute to mitigate the impacts of 
crisis / unrest on animal disease control protocols. 



VSF Germany Countries of Operation in the Horn of Africa 

Context Overview 
• Political instability 
• Conflict prone 
• Poor infrastructure
• Pastoralism predominant
• Mixed services systems – 

public and private   
• Evolving but weak 

disease  surveillance 
systems

• Low public investments 
on veterinary services  

• Policy and regulatory 
framework gaps 



Types of crises that impact livestock services 
• Climate-induced disasters 

(floods, cyclones, drought, 
desert locusts) 

• Armed conflicts causing 
insecurity, displacements, 
supply chain disruptions and  
access  constraints

• Disease outbreaks with 
pandemic potential e.g. 
Covid-19, Ebola, Mpox

•  Economic crisis- emigration/ 
brain drain 



How Crisis Disrupts Disease Management Protocols

• Attacks on facilities and personnel 
• Access constrains to veterinary services 

(bureaucracy, insecurity, illegal levies) 
• Disruption of supply chain for essential 

inputs and services – medicines, 
vaccines 

• Compromised disease surveillance and 
reporting systems; points of entry 
controls

• Movement of displaced herds animals 
increases risk of disease transmission

• Compromised services quality
• High cost of services- inflation  



Adaptive measures to sustain disease control 
measures 

• Use of mobile veterinary units through  
emergency response teams 

• Use of community based animal 
healthcare providers where policy 
allows 

• Use of solar powered cold chain 
facilities and or thermostable 
vaccines  

• Use of technology (Mobile phone Apps 
for surveillance and reporting and 
delivery of supplies (drones)

• Use of UN aided humanitarian air 
services for access and deliveries – 
prepositioning of supplies 

• Use of community based 
organizations – localization 

This Photo by Unknown Author is licensed under CC BY-NC

https://derechodelared.com/drone-delivery/
https://creativecommons.org/licenses/by-nc/3.0/


Interventions for animal health and welfare in times 
of crisis 

• Emergency vaccination and treatment 
campaigns

• Purposive epidemio-surveillance, risk 
communication and targeted 
responses   

• Water trucking for livestock and 
humans 

• Provision of supplementary feed for 
core livestock assets livestock 

• Livestock destocking- meat distribution 
to food insecure households

• Restocking to rebuild livestock assets
• Emergency livestock off-take programs 
• Livestock insurance schemes  



Potential negative impacts of crisis livestock 
production systems 

• Increased risk of disease 
transmission, including zoonoses 
with pandemic potential 

• Loss and or inconsistencies on 
disease surveillance data

• Increased cost of disease control 
programs 

• Loss of livestock assets 
• Loss of premium markets for 

livestock products
• Loss of livelihoods
• Food, nutrition and income security 
  



Positive impacts and opportunities

• Opportunity to review, update and 
strengthen disease surveillance and 
control programs 

• Strengthened regional cooperation in 
disease surveillance and control, 
especially for TADs 

• Opportunity to develop crisis-resilient 
animal healthcare management 
systems 

• Opportunity to review, update and 
strengthen coordination in livestock 
disease surveillance and control 
programs 



Suggested public sector preparedness measures

Stockpiling essential veterinary supplies - medicines and vaccines

Continued professional development of the core livestock sector 
workforce 

Developing and operationalizing emergency response /contingency 
plans

Strengthen surveillance and early warning system with clear crisis-
communication  channels and management protocols aligned to 
acceptable standards 



Humanitarian Actors Preparedness

Incorporating animal health into disaster 
preparedness and contingency planning

Coordinating with local veterinary services

Preparing rapid assessment tools and regularly 
conducting risk assessments and updating risk matrix 

Securing flexible funding for anticipatory animal health 
emergency responses 



Key Takeaways

Importance of preparedness for animal 
health crises.Promoting

Need for collaborative approaches across 
sectors in resilient animal health systems.Investing

Integration of animal health into broader 
crisis management strategies 

Integratio
n



Discussion & Q&A

Questions, insights, and further 
discussion on the topic.



THANK YOU!
Contact and additional information

Email: 
barasa@vsfg.org 

Website: www.vsfg.org

mailto:barasa@vsfg.org
http://www.vsfg.org/
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